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Listen to what matters to people, using a strengths-

based approach to better understand what works for 

individuals and how to address barriers that impact their 

health outcomes. 

Social Determinants of Health Framework and Resource Guide  
Change Package for OHTs  

 
 

*This quick reference tool provides OHTs with clear and actionable tips to support the   
application of the SDoH Framework and Resource Guide. Each quick reference  
will address one specific framework principle.   
 

 
 

   

 

A key driver of equity and better health outcomes, listening to what matters builds trust, uncovers hidden 

barriers and aligns care with people’s strengths, values and goals.   

How to Take Action 

1. Education and Training for Providers: Integrate Social History into Patient Care 

KEY ACTIONS: 

• Support integration of social history questions into medical records. 

• Equip providers with tools and ongoing support to enhance confidence in addressing social needs. 

• Use Health Commons’ Outreach Planning Tool to tailor social history conversations using culturally sensitive 

co-designed outreach strategies. 

IMPLEMENTATION TIPS: 

• Use Ontario Health’s Preventive Care Program Toolkit to deliver preventive care services that consider social 

needs and action plans. 

• Promote strengths-based approaches in the implementation of clinical programs and services by encouraging 

questions like “What does a good day look like for you?” 

• Apply tools like the SPARK Tool to support conversations and offer training (e.g., NCCDH, PHESC, Motivational 

Interviewing) to build provider confidence.  

MEASURES & INDICATORS: 

• Utilization of selected tools. 

• # of patients with documented social history. 

• # of providers reporting increased confidence in addressing social needs. 

 

2. Education and Training for Providers: Create Safe Spaces for Patient Conversations 

KEY ACTIONS: 

• Create conditions for safe spaces to have honest conversations. 

• Train staff using the CISP Link Worker Competency Framework to build trust and support conversations. 

https://www.ontariohealth.ca/system/equity/social-determinants-framework
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsirenetwork.ucsf.edu%2Fsites%2Fdefault%2Ffiles%2F2023-09%2FScreening_Tool_Comparison_Table_5.27.23.xlsx&wdOrigin=BROWSELINK
https://tools.cep.health/tool/social-prescribing/
https://www.cmaj.ca/content/188/17-18/E474
https://static1.squarespace.com/static/62ff6f02b371544df8193c2d/t/66718e2f91b7470ef845d224/1718718000558/Culturally+Informed+Outreach+Planning+Tool.pdf
https://quorum.hqontario.ca/Portals/6/Images/OntarioHealthPreventiveCareProgramToolkit_FY25-26.pdf
https://www.scie.org.uk/strengths-based-approaches/videos/
https://www.preventconnect.org/wp-content/uploads/2018/02/Strength-based-questions.pdf
https://upstreamlab.org/wp-content/uploads/2024/09/SPARK-Tool-2024.pdf
https://nccdh.ca/resources/entry/health-equity-online-course
https://nccdh.ca/our-work/public-health-training-for-equitable-systems-change-phesc/
https://www.camh.ca/en/education/continuing-education-programs-and-courses/continuing-education-directory/motivational-interviewing-introduction-and-application-course
https://www.camh.ca/en/education/continuing-education-programs-and-courses/continuing-education-directory/motivational-interviewing-introduction-and-application-course
https://ismpcanada.ca/bulletin/safe-spaces-psychological-safety-for-patients/
https://www.socialprescribing.ca/link-worker-competency-framework
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• Use CEP’s Social Prescribing resource to equip providers with practical tips and talking points. 

IMPLEMENTATION TIPS: 

• Use Healthcare Excellence Canada’s resources to guide staff training and improve patient engagement. 

• Ensure privacy and build trust so patients feel comfortable sharing their concerns. 

• Engage patient councils and use Patient Reported Experience Measures (PREMs) to co-develop improvements. 

MEASURES & INDICATORS: 

• # of patients who feel heard and respected (e.g., Your Voice Matters: Healthcare Experience Survey: “My 

provider listened to my concerns”). 

• Qualitative feedback on how care reflects patient values and needs. 

• # of providers who have completed education/training on social prescribing. 

 

3. Improve Referral Processes: Establish Robust Referral Pathways to Social and 

Community Supports  

KEY ACTIONS: 

• Build partnerships with community organizations to facilitate referrals, track referral outcomes and adjust 

strategies. 

• Strengthen referral pathways to local specialized community services (e.g., Ontario Health atHome). 

• Implement Social Prescribing to community-based programs and social services. 

IMPLEMENTATION TIPS: 

• Co-design referral pathways with partners. 

• Review CISP’s list of resources to foster community connections. 

• Use Canada’s Guides for implementing and evaluating social prescribing to strengthen referral pathways. 

MEASURES & INDICATORS: 

• # of providers actively implementing social prescribing in practice.  

• # of patients referred to social/community supports. 

• # of partnerships with community organizations. 

 

OHT Spotlight:  Implementing “Listen to What Matters”  

The Sarnia Lambton OHT applies “Listen to What Matters” through its Preventive Care Program, delivered by prevention 

specialists (e.g., RN/RPNs) in select primary care and community based care settings. 

• Integrate Social History: Prevention specialists work collaboratively with participants to develop preventive care 

goals and plans that consider social history and risk factors. 

• Create Safe Spaces: Outreach is guided by culturally safe practices and partnerships with communities, ensuring 

trust and privacy in care interactions. 

• Improve Referral Pathways: A centralized access model connects patients to local services, supported by 

partnerships with primary and community-based care providers, pharmacies, paramedicine, community and 

Indigenous organizations. 

This integrated approach strengthens community health and reimagines how care is delivered.  

If interested in learning more, view the Ontario Health Preventive Care Program Toolkit, and/or contact the Ontario Health 

Prevention Team at prevention@ontariohealth.ca  

https://cep.health/clinical-products/social-prescribing/
https://www.healthcareexcellence.ca/en/what-we-do/culturally-safe-and-equitable-care/
https://dialogue.cpso.on.ca/articles/making-your-patients-feel-safe
https://www.healthcommons.ca/services/providers-community
https://ontariohealthathome.ca/community-care/specialized-services/
https://www.allianceon.org/Social-Prescribing
https://hspn.ca/wp-content/uploads/2024/07/HSPN_LHS_Part4_Codesign_July232024-final.pdf
https://www.socialprescribing.ca/resources
https://www.canada.ca/en/public-health/services/reports-publications/health-promotion-chronic-disease-prevention-canada-research-policy-practice/vol-44-no-9-2024/
https://www.sarnialambtonoht.ca/
https://quorum.hqontario.ca/Portals/6/Images/OntarioHealthPreventiveCareProgramToolkit_FY25-26.pdf
mailto:prevention@ontariohealth.ca

