
 

Tests of Change Program  

FY2021-22 and FY2022-23 Funding Criteria 

1. Introduction 

The Ministry of Health (MOH) has approved up to $4.5M each year in FY2021-22 and FY2022-23 to 

support approved Ontario Health Teams (OHTs), In Development Teams, and other health care 

organizations that want to design and test a digitally enabled innovation that has the potential to 

improve patient access, experience, and health care outcomes. This funding is intended to support the 

recovery of the health system by transforming how care is delivered and building OHT digital maturity. 

It is targeted at health care innovators within OHT and In Development Teams that have the capacity 

and willingness to lead a transformational project with the potential for spread and scale.  

Ontario Health (OH) is inviting proposals for innovative two-year projects up to March 31, 2023, that 

align with one or more of the following health system recovery and OHT priorities:    

Innovation Theme OHT Priorities 

Population Health 
 

 Design a proactive program based on risk stratification for a population cohort 
e.g., mental health and addictions, chronic disease, or frail seniors) 

 Design upstream engagement strategies, such as a screening, prevention, and 
disease self-management program, for a target population  

Next Generation Health 
Care 

 Increase patient access to the appropriate level of care   

 Improve patient safety and quality of care  

 Transform care coordination, transitions and recovery at home  

Person-Centred Digital 
Health 

 Enable patient self-management  

 Improve patient-reported experience and outcome measures 

All proposals must involve innovative uses of technology, data, or clinical processes that will be tested 

and measured within 6 to 9 months of project initiation. Proposals will be evaluated according to their 

degree of alignment with and impact on OHT priorities, innovativeness, cost, potential for scalability and 

implementation risk.     

Health care organizations that are members of an approved OHT should submit a coordinated proposal. 

In Development Teams may also submit proposals. Health care organizations are encouraged to 

collaborate on a multi-OHT or regional proposal. All proposals should demonstrate how their initiative 

aligns with the OHT model.  



 
 
Ontario Health welcomes proposals from Indigenous health care organizations, including those serving 

First Nations, Inuit, Metis, and Urban Indigenous persons. All other health care providers and 

organizations who are not yet part of an approved OHT due to their location may submit a proposal 

that aligns with the program requirements outlined below. 

Successful applicants will receive one-time funding and may be eligible for continued operating funding 

in FY2022/23 if they demonstrate implementation success by March 31, 2022.  All applicants must 

submit a two-year implementation plan and funding request, as well as a detailed budget for FY2021-

22. Ontario Health will enter into a Transfer Payment Agreement with successful applicants. Beginning 

in March 2022, OHTs and In Development Teams that have achieved their FY2021-22 deliverables, will 

be asked to submit a re-baselined implementation plan and budget for FY2022-22 to Ontario Health for 

review prior to entering into a FY2022-23 Transfer Payment Agreement. OHTs will not be required to 

write a new project proposal to receive FY2022-23 funding.   

Interested health service provider organizations should first discuss this opportunity with their Ontario 

Health Regional Digital Health Lead. They are responsible for identifying initiatives that best meet the 

criteria and align with regional clinical priorities. Upon the endorsement of the Ontario Regions, 

proposals will be submitted by the Regional Digital Health Leads. Funding approvals will be overseen by 

the Ontario Health Digital and Virtual Care Secretariat.  

2. Objectives  

The objectives of this funding include:  

 Supporting OHT-led projects that align with health system recovery and OHT development 

priorities.  

 Creating opportunities for health system innovators that are committed to transformative 

change. 

 Testing digitally enabled innovations that have the potential to significantly improve patient 

access, experience and population health outcomes. 

 Measuring and evaluating innovations against Quadruple Aim objectives to determine potential 

for spread and scale.  

 Facilitating collaboration and knowledge exchange across OHTs and regions.    

3. Project Requirements  

All proposals must:  

 Be led by an OHT, In Development Team or health care organization who would agree to 

signing a funding agreement with Ontario Health that includes performance targets and 

reporting requirements. See OHT proposal guidelines below;  

 Demonstrate alignment with one or more health system or OHT priorities outlined in Section 1 

(Introduction); 



 
 

 Propose a new or enhanced program or service that involves an innovative use of technology, 

data, or clinical process re-design to transform health care delivery; 

 Provide a theory of change that describes what problem your proposed innovation is intended 

to solve (see Section 4 for examples). Applicants should include any available primary or 

secondary evidence supporting the change theory; 

 Provide one or more quantifiable performance measure and associated targets (see Section 4 

for examples); 

 Provide a proposed 18-month implementation plan up to March 31, 2023, with key milestones 

for each project phase. See project implementation guidelines below; 

 Provide a proposed budget for FY2021-22 and FY2022-23;         

 Provide an estimate of the number of patients and caregivers that can be supported;  

 Be willing to participate in an evaluation;  

 Be reviewed, submitted, and endorsed by the OH region; and  

 Acknowledge that funding is only available for FY 2021/22 and FY 2022/23  

 

Project Implementation Guidelines 

Applicants should propose an implementation plan that includes, at minimum, project milestones and 

targets that are achievable by March 31, 2022 (Phase 1) and September 30, 2022 (Phase 2). The following 

recommended project phases and milestones are intended to support proposal development, noting 

that an agile methodology could be embedded within each of the phases noted below. Ontario Health 

will work with successful applicants to confirm TPA deliverables.     

 

Phase 1: Design Phase 2: Test Phase 3: Expand 

 
By March 31, 2022, all projects 
should have:  
 
1. Designed and built (or acquire) 

a functional prototype(s); 
 

2. Identified target population 
and engagement plan;  
 

3. Submitted an implementation 
plan; and  
 

4. Confirmed go-live. 

 
By September 30, 2022, all 
projects should have: 

 
1. Tested innovation with at least 

one (1) sample group  
 
2. Measured Outcome(s) 

identified in proposal  
 

3. Achieved performance targets; 
and 
 

4. Identified any modifications to 
implementation plan based on 
the outcomes.  

 
By March 31, 2023, all projects 
should have: 
 
1. Continued engagement and 

testing with a broader patient 
group  
 

2. Measured Outcome(s) 
identified in proposal;  and 
 

3. Achieved performance targets. 

 



 
 
OHT Proposal Guidelines 

Health care organizations that are members of an approved OHT should submit an OHT proposal. 

Members of an In Development Team seeking to become an approved OHT can also submit an OHT 

proposal. OHT proposals must demonstrate one or more of the following criteria: 

 The proposal was developed by the OHT according to processes outlined in their Collective 

Decision-Making Arrangement(s) and submitted with the OHT as signatory (e.g., leadership 

council).  

 The proposal aligns with OHT priorities and OHT-specific performance indicators. 

 The proposed program involves an active collaboration between OHT members. 

 Funds will be flowed to and managed by a fundholder nominated by the OHT on behalf of all 

beneficiary OHT members. 

 The proposal aligns with ministry direction to In Development Teams, if applicable, (e.g., to join 

with other teams). 

Health care organizations are encouraged to collaborate on a multi-OHT or regional proposal.  

 

4. Additional Criteria 

All proposals should demonstrate strong potential for making an impact on one or more of the following 

provincial priorities when scaled. Ontario Health welcomes comprehensive proposals that align with 

multiple priorities.  

Population Health Management  

OHTs are responsible for improving the health of their attributed populations. The goal of projects in 

the population health management stream is to design and implement an innovative approach to 

managing an attributed population or population segment through proactive engagement. The 

proposal should demonstrate and be compliant with Ontario’s privacy legislation:  

 Collect and/or consolidate strategic data assets (specifically non-traditional health/clinical data 

such as social or behavioural) to better understand population characteristics and anticipated 

care needs 

 Explore and apply risk-based stratification methodology to segment attributed population or an 

OHT priority population 

 Develop a solution to support identification, profiling and service design for attributed or 

targeted population (if applicable)   

 Develop universal assessments or surveys across various care settings for screening, prevention, 

and health promotion (if applicable) 



 
 

 Develop process for individual care plans, ideally led by a care coordinator or incorporating 

shared care accountability, or services stratified with risk-stratified population segments 

 Leverage population health data to inform neighbourhood level interventions based on social 

determinants of health (if applicable) 

 Measure and monitor the impact to population health indicators e.g., screening rates, life 

expectancy, or disease prevalence 

OHTs are encouraged to review available OHT resources and on-the-ground supports prepared by the 

Rapid Improvement Support and Exchange (RISE) team to help approved OHTs re-design care for their 

target populations using population health management approaches. 

OHTs can use the Year 1 Design Phase to lead data enabler initiatives such as their Harmonized 

Information Management Plan (HIMP) to support population health analyses. Similar activities may 

include strategic data acquisition, data integration, data sharing agreements, or population 

segmentation methodologies.  

The Ministry is also considering additional policy tools that would enable health information custodians 

within a designated OHT to share personal health information with one another for planning and analytic 

purposes that meet OHT objectives.  Interested OHTs who are ready to act as system leaders in meeting 

the objectives for better integrated care would be asked, as part of this project, to work with the ministry 

and Ontario Health to inform these policy tools as we work towards leveraging personal health 

information for secondary uses such as population health, pending the regulation and meeting 

requirements for information sharing.  

Next Generation Health Care 

OHTs are responsible for transforming how care is coordinated and delivered to their attributed 

population. The goal of next generation health care projects is to demonstrate how digital solutions 

and data can be used to transform clinical processes, quality of care, care coordination, transitions and 

recovery at home.  The proposal should demonstrate how their innovation intends to:  

 Leverage data or technology to enhance clinical decision making (diagnosis, assessment, or 

treatment); or to offer a safer or more efficient alternative or reduce error  

 Measure and monitor quality improvement (QI) indicators such as health outcomes, wait times, 

accuracy, associated costs, or avoidable visits/revisits.  

Examples of next generation solutions that can be leveraged include (but are not limited to) artificial 

intelligence, IoT (‘Internet of Things’), machine learning, or image recognition for screening and 

detection; virtual reality or video games for recovery or rehabilitation; or augmented reality to support 

diagnostics and patient monitoring. 

Person-Centered Digital Health 

OHTs are responsible for measuring and improving the patient experience, including enabling patient 

self-management of their care planning and overall health. The goal of person-centered digital health 

https://www.mcmasterforum.org/rise


 
 
projects is to increase patient autonomy and empowerment to take a more active role in their health. 

The proposal should demonstrate how their innovation intends to:  

 Leverage personal devices or apps to promote targeted healthy behaviours e.g., reduce 

substance abuse, encourage health eating, or fitness and wellness goals; or 

 Leverage wearable devices for biometric data collection or self-reported assessments to enable 

self-care/monitoring or symptom management, supported by the proper education 

 Measure and monitor the impact on health outcomes such as quality of life or avoidable visits  

5. Technology and Data  

 Proposals can include requests for funding for reasonable digital health technology costs, 

including development, testing, hardware and/or software, solution licenses, set-up or 

configuration costs, as well as data acquisition and integration costs that will directly support 

and enable the proposed health care innovation.  

 Digital solutions used to support eServices (eReferral or eConsult) or surgical wait list 

management as well as life science innovations and non-digital medical devices are ineligible 

for funding.     

 Requests for funding for commercial off-the-shelf solutions that are commonly used, e.g., 

virtual care video or secure messaging, in Ontario must clearly demonstrate how the solution 

will be used to support a health or clinical process innovation.  

Approvals Process 

Ontario Health Regions are responsible for facilitating proposal development and determining which 

should be submitted for funding approval. Ontario Health’s Population Health and Value-Based Health 

Systems team can also be engaged during proposal development as a subject matter expert.  

Proposals which are approved by the Ontario Health Transitional Executive Leads will be submitted to 

the Ontario Health Digital and Virtual Care Secretariat for funding review and approval. The Secretariat 

will oversee the allocation of funding to eligible proposals. 

 


